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Leadership AND Happiness
Two sides of the same coin




Increasing positive emotions leads to:

®* Higher creativity/innovation

®* Increased engagement and motivation
* Higher productivity

* Lower turnover

* Better health

* Improved relationships/teamwork

A Happiness Pays!




Learning from positive leaders

Conventional Positive

Strengths

Health

Absorption

Relationships

E‘G‘-) Purpose



“Which do you think will
help you improve the
Most:
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At work do you have the

opportunity to do what you
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Peter Drucker

“Only when you operate from
strengths can you achieve true
excellence... One cannot build
performance on weaknesses.

It fakes far more energy to improve
from incompetence to mediocrity
than to improve from first-rate
performance 1o excellence.”



Strengths and passions as performance multipliers

SpencerStuart GALLUP

>

Managers who do what

they do best every day 91% of

38% more likely to be in managers in

high productivity BU jobs that don’t
leverage
sfrengths and

Most successful managers passions

leverage strengths and
passions 6 times more
often



Learning from positive leaders

Conventional Positive

Play to strengths and passions for

Strengths  Eliminate weaknesses peak performance

Health
Absorption

Relationships

=® Purpose
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Stress is not the problem...
.. Lack of recovery is the prohlem

Energise with multi-level recovery




Learning from positive leaders

Conventional Positive

Play to strengths and passions for
peak performance

Strengths  Eliminate weaknesses

Embrace stress with recovery for

Health Eliminate sfress maximum energy

Absorption

Relationships

Purpose
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Everyday mindfulness
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If we are so rich, why aren’t we happy?

“The richest banquet, the most exotic travel, the most
interesting, attractive lover, the finest home — all of these
experiences can seem somehow unrewarding and empty if we
don’'t really attend to them fully - if our minds are elsewhere,
preoccupied with disturbing thoughts.

...By the same token, the simplest of life’s pleasures — eating
a piece of fresh-baked bread, seeing a work of art, spending
moments with a loved one — can be amply rich if we bring
full attention to them. The remedy to dis-satisfaction is inside
us, in our minds, not in groping for new and different outer
sources of satisfaction.”

Tara Bennett-Goleman



Mindfulness at the top of business

‘I meditate every day. It's such a great
investment ... more than any other factor
INn My success. It opens up the two sides of
the brain, brings a creativity and open-
mindedness. It allows you to clear your
head and bring an equanimity to
everything.”
- Ray Dalio,
Founder and CEQO, Bridgewater Associates

= Permanent Portfolio — Bridgewater All Weather @ 12% = S&P 500 Index
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Learning from positive leaders

Conventional Positive

Play to strengths and passions for
peak performance

Strengths  Eliminate weaknesses

Embrace stress with recovery for

Health Eliminate stress maximum energy

Engage mindfully fo make the

Absorption Peak performance is rare ordinary exira-ordinary

Relationships

Eé) Purpose






Psychological
Safety

Amy Edmondson
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How strongly do you agree or disagreed with these statements:

1. If you make a mistake on this team, it is often held against
you.

2. Members of this team are able to bring up problems and
tough issues.

3. People on this team sometimes reject others for being
different.

4. It I1s safe to take a risk on this team.
5. Itis difficult to ask other members of this team for help.

6. No one on this team would deliberately act in a way that
undermines my efforts.

7. Working with members of this team, my unique skills and
talents are valued and utilized.



“If you want to
INCrease your success
rate, double your
failure rate.”

Thomas Watson, IBM

~  Google



Learning from positive leaders

Conventional Positive

Play to strengths and passions for

Strengths Eliminate weaknesses oeak performance

Embrace stress with recovery for

Health Eliminate stress maximum energy

Engage mindfully fo make the
ordinary extra-ordinary

Leading through power  Leading through positivity and
and influence authentficity

Absorption Peak performance is rare

Relationships

1o} Purpose







Work orientation

A
Work as a Work as a

“Even in the most restricted and
routine jobs, employees can exert
some influence on what is the
essence of their work."

Work as a

CALLING

Wrzesniewsky s Dutton









Learning from positive leaders

Conventional Positive

Play to strengths and passions for

Strengths Eliminate weaknesses oeak performance

Embrace stress with recovery for

Health Eliminate stress maximum energy

Engage mindfully o make the

Absorption  Peak performance is rare ordinary extra-ordinary

Relationships Leading through power  Leading through posifivity and

and influence authenticity
- Looking for exceptional Finding meaning in your
Eé Purpose activities that provide everyday activities

meaning



"On Monday,

don’t tell me how .91{
great it was;

tell me what you’re
doing differently."
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The Three R’s of Change

« Repetition
« Reminders

 Rituals



